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David Kaiser, co-founder and managing partner of Schedule Associates International, has 
been working on and managing projects for over twenty years. For the last twelve years he 
has been spreading the word about the power of well-executed project management as an 
instructor, consultant and curriculum developer so that organizations can improve their ability 
to produce quality deliverables on time and on budget. 
  
Mr. Kaiser holds a degree in Physics and an MBA with a concentration in finance, is a 

certified Project Management Professional, or PMP, and has attained Microsoft Certified 
Information Technology Professional (MCITP) certification on Microsoft Office Project Server 
2007 and Microsoft Certified Technology Specialist (MCTS) on Microsoft Project 2010.  He 
regularly attends Microsoft’s Project Technical Briefings and conferences in order to remain 
current on the latest Microsoft Project offerings.  
  
Mr. Kaiser has held positions in marketing, quality assurance, business planning and project 
management during his career at Xerox Corporation and the Eastman Kodak Company.  His 
experience ranges from managing software, electrical and mechanical development to 
conducting focus groups in order to define customer needs and new product requirements. 
While at Kodak he was responsible for the development of image-intensive document 
management systems. At the time of his departure from Kodak he was Project Manager 
responsible for the development of Kodak’s writeable DVD media. 
  
David served as the Co-Director of the College of Scheduling’s Industry Focus subcommittee 
and as such was actively engaged in the effort to establish the first definitive standard for 
schedule development, management, and analysis. He has also served as Vice President of 
Professional Development for the Rochester, New York Chapter of the Project Management 
Institute. 
 
He remains an active user of Microsoft Project and recently concluded the Microsoft Project 
work to plan and track progress on an $11 million natural gas pipeline relocation project in 
Wyoming. 
  
Mr. Kaiser has trained students in project management in eight countries on a variety of 
topics ranging from international project management to advanced topics in scheduling and 
cost management. His customers can be found in copper mining, healthcare, IT, oil refining, 
construction, product development, consumer product marketing, web development, video 
gaming, defense, and more. 
 
When training, David brings his love of project management to the classroom where he 
blends humor, an open communications style and in-depth knowledge of the subject matter 
to give students the knowledge that they need to successfully accomplish project objectives 
in the workplace.  By combining his varied background with his unique approach to training 
he is able to make complex concepts understandable, link the classroom to the demands of 
the real world, and inspire students to take what they learned and make a difference with 
their projects. 


